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Lessons from a Terminated Project sketch

This sketch was a response to a session on the VCL project, which
was terminated, and the concerns raised by “failure.”

The PM, Phil Sabelhaus, is shown at the center of the discussion,
with the VCL in the background. Audience members (other PMs)
Ask questions typical of those asked in the session that could
represent questions about any project that is terminated.

How this could be used

This sketch could be used in conjunction with a case study
presentation to elicit questions and suggestions from the
participants. An “unfinished” sketch could be hung on the wall or
placed on a table and participants could write in other questions or
comments from both the “audience” and the PM.
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